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In collaboration with our private and public sector partners, and 
fueled by a highly skilled, educated, and inquisitive worforce, we 

will capitalize on Clark County’s assets and aspirations to develop a 
strong and innovative business environment.

CREDC Purpose Statement
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The 21st Century economy is rich 
with opportunity for Southwest Wash-
ington. The Columbia River Economic 
Development Council has chosen 
to capitalize on these opportunities 
with a strategic path that builds on 
the strong foundation of our existing 
companies, while embracing change 
and the knowledge economy. To this 
end, the CREDC is working to build a 
vibrant business climate by:

•  Helping our existing businesses to 
remain competitive

•  Nurturing an innovation culture that 
maximizes entrepreneurship

•  Recruiting new companies to 
strengthen and further diversify the 
region’s business sectors.

Undergirding these three founda-
tional focus points is the need too 
promote K-16 educational excellence 
with particular emphasis upon STEM 
(Science, Technology, Engineering 
and Math), to foster the information 
technology and software industries, 
and to assure that the region’s land 
and infrastructure are ready to sup-
port this economic growth.  

To undertake and accomplish these 
ambitious goals, the CREDC is 
seeking continued and broadened 
investment in the organization. By 
working together, we can achieve our 
objectives.

CREDC
Call to Action
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Regardless of the economic distress Clark County has 
faced over the past several years, there are solid reasons 
for optimism and a clear sense of opportunity for our 
region.

CREDC’s new county-wide economic development plan 
provides the fundamental insight that Clark County must 
diversify its industry footprint beyond manufacturing and 
natural resource extraction, and embrace the knowledge 
economy. The new plan calls for an adequate supply of 
buildable industrial and commercial sites coupled with a 
vibrant business climate that supports job creation. 

Accomplishing this broadening of the marketplace 
requires a vision for growth that not only quantifies what 
must be done, but also establishes a clear path to pursue. 
The five initiatives outlined in this brochure define our five-
year roadmap to achieve economic success.  We heartily 
endorse this plan and ask you to join us on the journey to 
economic vitality for our entire region.
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The worst national recession since the Great 
Depression struck Clark County hard at 
every level.  

In the period from 2009−2010, the area 
experienced the lowest level of job creation 
in a decade. With continuing fears of slow 
growth, CREDC’s leadership, comprised of 
municipal leadership and CREDC’s past-
presidents, mobilized a community-wide ef-
fort focused on facing and overcoming the 
economic challenges in Clark County.

On behalf of Clark County’s economic de-
velopment partner jurisdictions, the CREDC 
engaged Austin, Texas-based TIP Strate-
gies, Inc. to assist in developing a strate-
gic economic development plan for Clark 
County. The five goals set out in the plan 
seek to grow Clark County’s existing busi-
ness base while positioning Clark County to 
compete globally to attract new investment 
and jobs.

Performance Metrics
Each of the plan’s five initiatives contains 
quantified actions and expected results that 
correlate directly to that specific initiative. 
In addition to these program measurements, 
benchmarking existing region-wide perfor-
mance metrics provided by state and fed-
eral entities will allow assessment of overall 
business vitality in our region. 

To further test the effectiveness of CREDC 
programming, beginning in 2013 we will 
conduct an annual survey of all CREDC 
investors as to their satisfaction with events, 
programming, and results achieved.

•  Per capita income 
•  Amount of new business investment
•  Average annual pay
•  Median family income 
•  College degree achievement
•  Jobs created
•  Capital investment

Plan Implementation
The CREDC’s overarching mandate is to 
ensure economic vitality in our region. In 
this document you will find specific 
actions, benchmarks, expected results, and 
timelines for each of the five initiatives that 
comprise the CREDC program of work for 
the next five years.

Clark County’s New

Economic Development Plan
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Business Growth
Initiative Chair:  John McDonagh, Publisher  |  Vancouver Business Journal

Our Mission:
In collaboration with businesses and community partners, cre-
ate a region with a vibrant business climate that retains and 
grows high-value companies balanced with an improved quality 
of life and environment.

Targeted Areas of Emphasis:
•  Regularly communicate with all business sectors to determine 
the needs of existing business.

•  Partner with public agencies to devise plans and processes to 
make it easy to do business throughout Clark County.

•  Sponsor business events on subjects of high relevance to 
both the private and public sectors.

•  Create a forum for local businesses, inviting them to voice 
their opinions and business needs.

•  Continue to build regional resources and training programs to 
assist businesses with accessing the global export marketplace.

•  Lead efforts to develop a cohesive, unified business and eco-
nomic development advocacy voice for Clark County. 

•  Provide the programming and actions that lead to quality job 
growth.

•  Pursue facility/job growth via existing companies in Clark 
County seeking to consolidate facilities from other areas of the 
country to the Pacific Northwest.

•  Increase new capital investment in Clark County by existing 
companies.

Expected Results:
•  Conduct a minimum of 100 individual meetings with regional busi-
nesses annually to support their growth and expansion potential and 
help them solve issues that impede their ability to thrive.

•  Continue facilitating creative solutions with CREDC leadership and 
partners to resolve issues impeding business growth. Benchmark 
against comparable communities beginning in 2013.

•  Sponsor four “Business Forums” per year beginning in 2013.

•  Conduct a “Hackathon” event annually.

•  Expand the reach of the “ExportTech” program to expand interna-
tional trade efforts.  Assist five “new-to-export” companies to enter 
the export market and two “new-to-market” companies to expand 
their export reach to a minimum of one additional country each year.

•  Create a business advocacy initiative targeted at the local, region-
al, and state level to enhance business climate. 

•  Assist businesses to create a minimum of 500 new quality jobs 
each year beginning in 2013.

•  Assist businesses to achieve a minimum of two facilities consolida-
tions to Clark County each year beginning in 2014.

•  Achieve $20 million in new capital investment by existing 
companies each year beginning in 2013.

INITIATIVE

1
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Domestic & International
Business Recruitment
Initiative Chair:  Tim Schauer, President/CEO  |  MacKay & Sposito

INITIATIVE

Our Mission:
Identify and recruit high quality companies and domestic and for-
eign investment capital resources needed to bolster, enhance, and 
increase our business mix in the Clark County region.

Targeted Areas of Emphasis:
•  Target domestic recruitment of businesses providing high value 
jobs in agricultural processing, technology products and services, 
wealth management services, healthcare management, and logis-
tics and distribution.

•  Expand target recruitment of foreign businesses providing high 
value jobs in the information technology and software industries.

•  Develop a comprehensive business strategy to recruit targeted 
domestic and international companies.

•  Increase new capital investment in Clark County by domestic and 
foreign companies.

Expected Results:
•  Annually identify at least 20 new domestic prospects and suc-
cessfully recruit three businesses, adding 500 quality jobs to locate 
in Clark County each year beginning in 2013. 

•  Develop relationships with local companies with international 
branches, parent companies, and trade linkages to identify ten 
potential projects to locate in Clark County.  Recruit a minimum of 
two companies, adding 100 quality jobs each year beginning in 
2014. At least 75% of both domestic and international businesses 
recruited will be in targeted industry sectors.

•  Identify domestic and international capital sources beginning in 
2013; conduct two to three domestic and international recruiting 
trips each year beginning in 2013; host site selection professionals 
for county-wide tours a minimum of twice a year beginning in 2014.

•  Achieve $40 million in new capital investment in Clark County 
each year beginning in 2014.

2
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“The CREDC’s Business Services program 
connected us with a lean manufacturing 

training grant, provided us with information 
about tax and hiring incentives, and helped 
us prepare an R&D grant application. These 

tools are vital to the small and growing 
entrepreneur.”  

Leonard Felix
President, CID Bio-Science, Inc.

Entrepreneurship & Innovation Initiative 
Initiative Chair:  Kathleen Sego, Owner  |  Sego’s Herb Farm

INITIATIVE

3
Our Mission:
Play a lead role in developing a culture and 
ecosystem of entrepreneurship that builds 
and supports new ideas for business in-
novation.

Targeted Areas of 
Emphasis:
•  Promote entrepreneurship development 
in target industries, focusing on growth-ori-
ented businesses and tech-based compa-
nies.

•  Establish a formal investor network.

•  Develop business accelerator tools to 
connect emerging companies with capital, 
expertise, and talent; assist companies to 
become financially sustainable by creating 
liquidity events to reinvest in local innova-
tion.

•  Co-market space with Fort Vancouver 
National Reserve and private incubators.

Expected Results: 
•  Continue sponsoring Clark County 
PubTalk and promote PubTalk events on the 
CREDC and partner websites. Conduct a 
minimum of six PubTalk events per year be-
ginning in 2012 and facilitate capitalization 
of at least four companies each year begin-
ning in 2012. Track and publicize success 
stories in multiple forums.

•  Determine the actions, programming, and 
structure required for an investor funding 
mechanism. Complete due diligence by 
mid-year 2013 and craft an investor fund 
strategy by year-end 2013.

•  Map the scope and depth of business 
accelerator programs and tools available 
to local entrepreneurs, developing recom-
mendations for bridging gaps identified by 
year-end 2013.

•  Refer five potential tenants a year to the 
Fort Vancouver National Reserve and pri-
vate incubators beginning in 2012.
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“Economic growth, and job creation, requires 
more land that can be quickly developed for 
industrial and commercial users. The CREDC 
is taking a crucial leadership role in identify-
ing the roadblocks, and then advocating for 
needed infrastructure and government sup-

port to help make our community competitive 
and prosperous.” 

Ron Frederiksen
President, RSV Building Solutions

Expected Results:

•  Develop a land banking business plan in 
2012 and implement the plan in 2013.

•  Create a regional infrastructure priority 
matrix with partner agencies in 2012.  Track 
and provide advocacy for infrastructure 
prioritization beginning in 2013.

•  Develop a pre-permitting plan and tem-
plate in 2012.  Develop and keep updated 
an inventory of buildable sites (+20 acres).

•  Engage in current regulatory reform 
(stormwater regulations, employment lands, 
rural lands) beginning in 2012.  Prioritize 
other regulatory needs and develop individ-
ual strategies to engage and address these 
needs in 2013.

•  Advocate planning processes that will 
result in new jobs, e.g., City of Vancouver’s 
City Center Vision and Subarea Plan; the 
35-acre Columbia River Waterfront Devel-
opment; City of Washougal, Port of Camas 
25-acre Hambleton Lumber Company 
Waterfront Redevelopment; Miller’s Landing 
on Lake River in the Port of Ridgefield; and 
other worthy projects.

Targeted Areas of 
Emphasis:
•  Track and advocate for policy and regu-
latory improvements that encourage indus-
trial and commercial development and the 
creation of jobs.

•  Develop and update an inventory of 
buildable sites for industrial and commer-
cial development in cooperation with local 
ports and related organizations.

•  Advocate for a sufficient supply of devel-
opable industrial and commercial land dur-
ing growth management update processes.

•  Advocate for the funding and optimiza-
tion of infrastructure investments (roads, 
sewer, water, and power) to support com-
mercial and industrial development.

•  Support local government’s new mixed-
use developments along the Columbia 
River throughout Clark County.

Our Mission:
Provide leadership within the private and 
public sectors to ensure investments and 
improvements are made in the physical 
infrastructure, amenities, policies, and 
regulations required to create, retain, grow, 
and attract the companies and the skilled 
workforce essential to Clark County’s long-
term economic vitality.

Land for Jobs and Infrastructure
Initiative Chair:  Helen Devery, Vice-President  |  BergerABAMt

INITIATIVE

4
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“In 1933, educators and the local business 
community worked together to establish 
Clark College. Nearly 80 years later, we 
are still working together.  The College 
is proud to be a strategic partner with 

CREDC.  When educators and businesses 
work together, we ensure that our students 

succeed and our region thrives.”

Robert K. Knight
President, Clark College

Expected Results:
•  Conduct 25 presentations for potential 
co-research projects each year beginning 
in 2013.

•  Partner with academic institutions to 
prepare opportunities for CREDC leader-
ship and investors to participate in efforts 
to expand student enrollment and degree 
programs, especially in STEM programs, 
beginning in 2012.

•  By 2015, complete research required 
for WSU Vancouver to develop a research 
park.

•  Convene business, municipal, and 
university leaders to enhance curriculum, 
research labs, and entrepreneurial efforts 
focused on technology transfer and com-
mercialization.

•  Partner with business, public-sector, and 
academic institutional leaders at all grade 
levels to assure maximum emphasis on 
the hard skills in demand in today’s global 
economy beginning in 2012.

Targeted Areas of 
Emphasis:
•  Catalogue and help market WSU Van-
couver research capabilities for the regional 
business community.

•  Support expansion of student enrollment 
and degree programs, with a focus on STEM 
programming (project-based learning sys-
tems designed to increase student interest 
and competency in Science, Technology, 
Engineering, and Math).

•  Assist WSU Vancouver  to determine 
the optimum rationale and timeline for the 
development of a research park on or near 
campus.

•  Leverage instruction and university re-
sources for sector-specific economic devel-
opment in Clark County.

•  Encourage development of K-16 STEM 
curriculum that seamlessly allows students to 
obtain world-class skill sets in the information 
technology and software industries, as well 
as other STEM disciplines.

Our Mission:
Partner with the education, workforce, and 
business communities to develop a K-16 
system that fully equips our students to fuel 
Clark County’s knowledge economy.

Education
Initiative Chair:  Lynn Valenter, 
Vice Chancellor, Finance & Operations  |  Washington State University Vancouver

INITIATIVE
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Business Growth Initiative
Budget: $275,000

Domestic and International Business 
Recruitment Initiative
Budget: $220,000

Entrepreneurship & Innovation Initiative
Budget: $220,000

Land for Jobs & Infrastructure Initiative
Budget: $220,000

Education Initiative
Budget: $165,000

Chairman’s Circle:

CEO Council:

President’s Circle:

Leader’s Forum:

Growth Partners:

Investor Leaders:

Community Colleagues:

$25,000 +

$15,000-$24,999

$10,000-$14,999

$7,500-$9,999

$5,000-$7,499

$2,500-$4,999

$1,500-$2,499

Annual Budget:  $1,100,000
Five-Year Budget: $5,500,000

The Investment

Annual Investment Level:25%

20%

20%

20%

15%
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Beginning in 2013, the Columbia River Economic Development Council will implement a new 
investor relations plan intended to enhance the manner in which the CREDC interfaces with 
investors.  Specific tangible benefits identified to be of importance to each individual investor 
will be developed and implemented as part of the ongoing “one-on-one” focus.  

A CREDC senior staff person will be responsible for actively managing the investor base to en-
sure a timely return on investment.  In return for investments of time, talent, and dollars, inves-
tors of the CREDC’s seven investor groups will receive the following specific benefits:

Investor Benefits

Communication about 
Key Issues
•  Create a “Business Forum” that allows 
investors to meet quarterly to solve chal-
lenges in the community by addressing 
issues relevant to business, and working on 
specific relevant projects.

•  Access to CREDC senior staff for counsel 
and/or communication on key economic 
development research and activities that im-
pact investors’ businesses or organizations.

•  Exclusive invitations to special briefings 
and presentations regarding issues of spe-
cific relevance to business.

Enhanced Visibility
•  Introductions within CREDC investor base 
and newly recruited business leaders to 
help position investor businesses.

•  Inclusion in listings of investor companies, 
by investment category, on the CREDC web-
site with contact information and/or website 
link.

•  One-on-one engagement between 
CREDC and each investor to learn about 
their business and ensure CREDC is deliver-
ing a return on investment.

•  Exposure to fellow community and busi-
ness leaders investing in CREDC economic 
development efforts.

•  “Investor only” invitations to special pre-
sentations and high-level networking oppor-
tunities.

Recognition for Investor 
Support
•  Package discounts on CREDC events, 
quarterly business meetings, golf tourna-
ment, and sponsorships tied to level of 
investment (from 10% to 50%).

•  Acknowledgement in CREDC annual re-
ports, media and publications, and special 
recognition at annual meetings.

•  Prioritization for sponsorship opportuni-
ties based upon level of investment sup-
port.

•  Recognition as a community visionary—
clear evidence that investors are key play-
ers in advancing our region and CREDC’s 
vision.
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The Time Is Now
The past 18 months have been both exciting and challenging for the leadership of the Columbia River Economic Development Council. 

The economic downturn provided the opportunity to assess the current state of Clark County’s economy in relation to that of the region, 
the nation, and the world.  It provided insight, trends, and comparisons of what our economy is and what it can be.  It suggested areas 
of focus and strategies to strengthen the composition of our workforce, restructure industries, encourage entrepreneurship, and embrace the 
global economy.  Finally, it led to creation of the Clark County Economic Development Plan to both pursue and maintain our business vitality. 

In view of the economic complexities facing everyone, it is clear that the CREDC and its Clark County economic development partners cannot 
be less than aggressive on every front.  In accepting the leadership role for executing the Clark County Economic Development Plan, CREDC 
leadership recognizes the need to engage all political entities, businesses, and citizens throughout the entire County because success in one 
area of the County truly benefits all.  To this end, we have formed implementation committees comprised of public and private sector leaders 
from throughout the County who will guide the implementation and measure the results of our new five-year plan.

In the final analysis, this is an effort for the benefit of our entire region.  The CREDC will take the lead on carrying out most of the basic 
economic development strategies and actions, especially those related to business expansion, business recruitment, and building site 
development inventory.

However, the CREDC recognizes synergistic benefits will be achieved through collaboration with all of our economic development partner 
jurisdictions in both the public and private sectors.  Working together will ensure our success. 

Lisa Nisenfeld, President Bill Dudley, Chair
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“Attracting talent is a priority for our company.  
Recently, we recruited a highly trained employee from 
the Midwest due to our region’s quality of life, includ-
ing our exceptional schools, access to the outdoors, 

and the local job market for his spouse.  A vibrant and 
growing Clark County economy helps us to recruit and 

retain top talent to the region.” 

Rick Goode
President/CEO, Columbia Machine
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MacKay & Sposito
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2012 CREDC Board of Directors
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